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Introduction: 
 
What is a collaborative practice between artists?  Between 
artists and presenters?  Who has done this work?  What 
benefits are there in such an approach?  How can I and my 
organization get involved?   
 
These are some of the questions and concerns we have heard 
over the past couple of years in coordinating CPAMO 
activities.  As a result, CPAMO has applied for and been 

successful in gaining funding support from the Canada Council 
for the Arts ‘Cultivate Grants Program’ and the Ontario Arts 
Council’s ‘Art Services Organizations Project Grants’.  With this 
funding, CPAMO is convening a series of seven (7) workshops 
involving award-winning artists and engaged presenters to  
work with artists and arts organizations interested in 
developing collaborative practices.  
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The CPAMO Approach 
 

CPAMO has worked with many Indigenous and ethno-racial 
arts organizations across Ontario to provide: (a) peer-to-peer 
networking; (b) organizational and professional development 
activities; (c) performance showcases and forums to build 
relationships between these arts organizations and 
presenters.  This project will build on these approaches, 
providing opportunities to continue peer-to-peer 
development and forums that engage presenters and artists in 
building collaborative projects between them.   
 

In this context, these workshops will address strategies and 
approaches to build reciprocal, mutually beneficial projects 
related to:  
 
1) community engagement/audience development;  
2) program development, promotion, staging;  
3) enhancing public awareness and developing educational 

programs;  
4) project management; and  
5) funding required for success.   

 

The agenda for each of these sessions will be based on the 
past success of each of the presenters - the morning will focus 
on evidence-based practices and the afternoon will be in small 
groups to work on knowledge and skills-exchange in terms of 
collaborative project development.  
 

At the end of the year, there will be a two (3) full-day learning 
circles so all participants can share their knowledge and 
experience and the steps they will take to implement a 
collaborative project.  The learning circles will be facilitated by 
CPAMO’s Executive Director and will involve all resources 
engaged in this project. 
 
Enrolment will be limited to 20 per session and some may 
enroll in either one, several or all sessions.  However, for 
maximum benefit, it would be important to participate in all 
workshops. 
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The Workshops 
 

The focus of these workshops will be to engage Indigenous, 
ethno-racial/culturally diverse, and other marginalized arts 
organizations and artists in learning how to develop 
collaborative practices to support their artistic growth and 
development.  To do this, the workshops will focus on 
collaborative work involving: 
 

 Artist-to-Artist: Aluna Theatre PanAmerican Routes; 
and COBA/KasheDance; 

 Working with Presenters:  Flato Markham Theatre; 
Oakville Centre for the Arts;  

 Learning Circle: CPAMO Executive Director. 
 
CPAMO will begin this project with peer-to-peer learning to 
demonstrate work already underway by Indigenous and 
ethno-racial arts organizations.  It is essential to start with 
these to illustrate what is already underway within these 
communities as models of evidence-based success stories with 
resource expertise that have much to share. 
 
CPAMO has invited two presenters to participate to illustrate 
the differences presenters take in approaching their projects 
and in connecting with their very different communities. 
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KasheDance and COBA – Monday, October 5, 2015  | 12:30pm - 5:30pm COBA 

585 Dundas St E, Suite 130, Toronto, ON M5A 2B7 

 

KasheDance and COBA have been in 
dialogue about collaborative initiatives 
since COBA acquired its space at the 
Daniel’s Spectrum and KasheDance has 
been using the space for its rehearsals.  To 
participate in and provide information on 
these explorations in strategic partnerships, 
both companies have much to offer to 

Indigenous and ethno-racial arts organizations.  COBA is an older 
organization, KasheDance an emerging one, and the potential of 
their exploration of mutual collaborative support goes beyond 
the urgency of the need and originates in the continuity and 
sustainability of ethno-racial arts organizations in Canada by 
documenting sectoral developments already working and having 
conversations on possible collaborative models. 
 
For COBA this means further solidifying the 
organization’s sustainability; for KasheDance, 
it means providing aide in its growth. Further, 
KasheDance’s Artistic Director is passionate 
about creating toolkits for use by others and 
this process offers the potential for 
collaborative exploration that would be 
beneficial to all CPAMO’s members and other 
Indigenous, ethno-racial and marginalized arts organizations. 
 
There will be one full day workshop offered by the Artistic 

Director of KasheDance and the co-Artistic Director of COBA.  

 

 These will focus on: 

 

 the explorations both organizations are navigating 
regarding shared use of spacewhere COBA would provide 
space to KasheDance which in exchange would help by 
volunteering at COBA events or sharing the artistic 
expertise of the dancers over the year; 

 KasheDance’s offer of an Artistic Associate as a teacher in 
COBA’s dance training program in exchange for office 
space/studio space. Hours worked would/could be used 
in COBA’s facility in the form of Studio space or Office 
Hot desk since KasheDance has no physical space for its 
small operations and this would be a resource that could 
benefit it’s organizational development.  
  

The workshop will illustrate the importance of the ways in which 
negotiating between peers to arrive to at mutually benefiting 
results. Both presenters will be exploring though various 
methods and practices how to arrive at assessing the need and 
methods to fruitful collaborations.  
 
Takeaways:  

 Building a Case for your collaboration 
 Learning how to assess your needs in collaboration  
 Learning about creating mutual agreements / contracts  

for collaborations  
 Acquiring knowledge of collaborative practices 
 Applying a Story based model  of collaboration for 

marketing / grants 
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 Oakville Centre for the Arts – October 2015 
 

Oakville Centre for the Arts has engaged several CPAMO 
Roundtable artists including  Kaha:wi Dance Theatre, 
Sampradaya Dance Creations, KasheDance and the wind in the 
leaves collective.  Similar to Flato Markham Theatre, the 
Oakville Centre for the Arts has collaborated with artists and 
local organizations to develop and implement community 
engagement activities and artist workshops.  This is the kind of 
collaboration that this full day session will focus on and it will 
address themes related to:   
 

1) negotiating the space and building a reciprocal 
relationship;  

2) program development, promotion and education on 
artists’ practice; and 

3) outreach and community engagement. 
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Aluna Theatre/PanAmerican Routes – November 2015 
 

 
 
Each year since 2012, Aluna Theatre has developed a 
collaborative theatre program involving performances, 
exhibits and workshops.  In 2013, Aluna Theatre worked in 
partnership with Native Earth Performing Arts for the second 
edition of panamerican ROUTES | RUTAS panamericanas: an 
International Festival of Performing Arts that was held from 
February 27 and March 9, 2014. This theatre event brought 
together Canadian, Indigenous and Latin American artists 
from across the Americas including Argentina, Peru, Colombia, 
Mexico, the United States and Canada. For the winter of 2015, 
Aluna Theatre will be working in partnership with Modern 
Times Theatre. 

The series of activities during this festival included main stage 
performances, gallery exhibits, installations, concerts, and 
master classes with international artists and an engaging four-
day conference on performance and human rights where 
artists, academics and activists met with the public to discuss 
how art can mobilize social change. 
 
This project is highly successful in its engagement with artists 
from Indigenous and diverse backgrounds, bringing in diverse 
audiences and providing opportunities for critical dialogue on 
contemporary issues in the arts and society that promote 
pluralism and social justice. 
 
CPAMO supported the 2014 program and has now invited 
Aluna Theatre’s Artistic Director, Beatriz Pisano, to conduct 
two full day workshops that will unpack how Aluna Theatre 
developed, promoted, staged and received the funding for 
panamerican ROUTES | RUTAS panamericanas.  This full day 
session will focus on:    
 

1) negotiating the space and developing common 
themes;  

2) program development and program promotion;  
3) audience development and engagement;  
4) funding, including fundraising; and 
5) follow-up and evaluation. 
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Flato Markham Theatre – January 2016 
 

At the conclusion of its 2011-12 season, Flato Markham 
Theatre partnered with CPAMO and local arts organizations to 
discuss the various dance programs and initiatives in 
Markham.  Based on this, it discovered that the Markham 
region has a growing and rich community of diverse dance 
ensembles and schools, representing the area’s demographic 
trends; however much of this work happens silos.   
 

As such, the General Manager of Flato 
Markham Theatre, Eric Lariviere, invited 
CPAMO to work together on a forum aimed 
at building future success for dance in 
Markham and address the key question on 
how to engage with the various dance 
sectors in the region with the goal of a 
cohesive and comprehensive plan in making 
the discipline more vibrant, increasing 

participation and growing audiences.  
 
This gathering received presentations by several active in the 
field of dance as artists, presenters and educators, 
includingseveral CPAMO Roundtable artists, e.g., Emily 
Cheung, Artistic Director of Little Pear Garden Collective; 
Vivine Scarlett, Artistic Director of Dance Immersion; Menaka 
Thakkar, Artistic Director of Menaka Thakker Dance.  As well, 
Soraya Peerbaye, former Dance Officer for the Toronto Arts 

Council, spoke about herwork on a dance mapping project in 
Markham. 
 

The panel presentations were then followed by small group 
discussions.  Following this gathering, Flato Markham Theatre 
has booked a number of CPAMO Roundtable members such as 
Little Pear Garden Collective, Sampradaya Dance Creations 
and Menaka Thakker Dance.   
 
The increasing diversity of performances in Markham has 
been supported by the Theatre with various outreach, public 
education and community engagement activities.  For 
example, in 2013 before the Sampradaya Dance Creations 
performance of the Luminato-commissioned work TAJ, Flato 
Markham Theatre and CPAMO collaborated on an educational 
forum that attracted over 300 people to learn from the 
performers – actors, dancers, choreographers and musicians – 
about the story and how it was created.   
 
This is the kind of collaboration that this full day session will 
focus on and it will address themes related to:   
 

1) negotiating the space and building a reciprocal 
relationship;  

2) program development, promotion and education on 
artists’ practice; and  

3) outreach and community engagement. 



 10 

The Learning Circles – February, March and April 2016 
 

As a sectoral initiative, it is essential that those participating in 
the workshops have an opportunity to share with and learn 
from each other.  This will be done over two (2) days – one in 
November and the other in December. 
 
Each project participant will be invited to present their ideas 
for developing collaborative projects and these will be 
reviewed by all and critiqued to assist participants in further 
development of their initiative(s).  Given the potential range 
of collaborative projects that may be explored in the previous 
workshops, the facilitator – CPAMO’s Executive Director – will 
determine categories/themes for the participant 
presentations, e.g., those interested in community 
engagement, programming, promotion, fundraising, public 
education and audience development.   
 
 
The presentations would then take place in these clusters so 
that there can a direct focus by all participants on these 
themes and the project plans related to them.  To assist in 
this, all participants will be invited to submit their plans in 
advance so the learning circles can be properly prepared and 
structured. 
 
 
 
 

Anticipated Outcomes: 
 
Based on the activities summarized above, this project aims to 
develop: 
 

 A series of collaborative project proposals involving 
artists and arts organizations from Aboriginal and 
ethno-racial communities; 

 A number of collaborative project proposals involving 
artists and arts organizations from Aboriginal and 
ethno-racial communities and presenters; and 

 A series of collaborative project proposals involving 
artists and arts organizations from Aboriginal and 
ethno-racial communities and other diverse 
communities. 

 
Why This is Needed Now: 
 
There are several factors impacting on Indigenous, ethno-
racial and other marginalized arts organizations in the arts 
ecology today that pose significant challenges, including: 
 

1) demographic changes in Canadian society and the arts, 
particularly the growth of Indigenous, ethno-racial, 
deaf and disability, youth and others artists in the 
Greater Toronto Area: 
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2) the challenges of funding to support this growth in the 
arts; 

3) the limited capacities of small- and medium-sized 
Indigenous and ethno-racial arts organizations to 
develop their administration, communications 
(promotion and marketing), audience engagement 
activities, and creation and staging of work;  

4) the interest of, and challenges faced by, presenters in 
working with artists from diverse communities and 
engaging diverse communities; and 

5) closures of small arts organizations or reduction in 
their creative activities. 

 

Given the challenges faced by arts funding bodies and those 
posed by other methods of raising funds (e.g., crowd-sourcing, 
corporate sponsorships, etc.), it is likely that these challenges 
will not only continue but may well be exacerbated in the 
immediate future and, thereby, have a spiraling impact 
detrimental to creative activities in the arts.  There is evidence 
already about this as some arts organizations have closed 
their doors or cut back on their programming, e.g., FUSE 
Magazine, Toronto Free Gallery, Coalition of New Canadians 
for Arts and Culture. 
 
These challenges limit the creative potential of small- and 
medium-sized Indigenous and ethno-racial arts organizations 
as well as that of independent artists.  However, CPAMO has 
both discovered and supported collaborations between artists 

that provide meaningful support to these artists and arts 
organizations.   
 
Since 2009, CPAMO has developed partnerships with a 
number of organizations to promote pluralism in the arts. 
CPAMO has convened forums, curated showcases, and 
supported collaborations between diverse artists and 
presenters in its work with Ontario Presents/Community 
Cultural Impresarios, CAPACOA and the Canadian Dance 
Assembly.  As well, in partnership with such organizations as 
the former Creative Trust, Neighbourhood Arts Network, 
Theatre Ontario and the Maytree Foundation, CPAMO has 
provided professional development forums focusing on 
building organizational capacities, volunteer engagement, 
promotion, marketing and fundraising.   
 
Further,CPAMO surveyed Indigenous and ethno-
racial/culturally diverse artists in December 2012 and 
conducted interviews with these artists in the spring 2013 and 
over the summer of 2014.  These artists expressed that their 
most urgent needs included:  
 

 Devising promotional/marketing, community 
engagement and audience development strategies 
aimed at connecting with diverse communities, 
particularly Indigenous and ethno-racial communities 
interested in the arts; 



 12 

 Enhancing understanding of how to attract private 
sector foundations and corporate sponsors interested 
in the arts; and 

 Accessing organizational support to enhance the 
effectiveness of financial and administrative systems, 
including data base management. 

 
As well, CPAMO’s consultations with arts presenters and arts 
services organizations strongly suggests that there is a 
significant opportunity to create reciprocal approaches to 
create a more sustainable environment for creative 
development, promotion and the staging of performances. To 
provide a mutually beneficial exchange, the survey and 
interviews indicated that these arts organizations from 
Indigenous and ethno-racial communities can offer the 
following to large arts organizations: 
 

 Information on how to connect with diverse 
communities through community engagement, 
programming and media;  

 Standards of excellence and artistic practices 
stemming from diverse communities; and 

 Access to volunteers from diverse communities. 
 

Through its research, CPAMO has also become aware of 
several innovative approachesto addressing these issues. This 
project will take lessons from initiatives currently in the field 

and provide forums to share the knowledge, skills, methods 
and benefits to developing collaborative programs between 
Indigenous and ethno-racial arts organizations, and, between 
such arts organizations and presenters.  These forums will be 
full-day sessions led by individuals who have developed and 
implemented successful collaborative projects. Each will 
describe and summarize the challenges and benefits of 
collaboration, and how they contribute to the creativity of 
small- and medium-sized Indigenous and ethno-racial arts 
organizations and support sustainable change in the arts. 
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Contact Us: 
 
charles c. smith, Executive Director 
charlescsmith@rogers.com | 416-686-3039 
 
Kevin A. Ormsby, Program Manager 
kashedance@hotmail.com 
 
Victoria Glizer, Project Assistant 
info.cpamo@gmail.com  
 
 
Connect with us online: 
Website: www.cpamo.wordpress.com 
Twitter: http://twitter.com/_CPAMO 
Facebook: search for CPAMO 
 

mailto:charlescsmith@rogers.com
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https://www.facebook.com/pages/Cultural-Pluralism-in-the-Arts-Movement-Ontario-CPAMO/103338769715371

